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WHO WE ARE
Educators, Creatives,
Entrepreneurs

WHAT WE DID

We began our work in 2021 with regional
Strong Workforce funding from the Bay
Area. The Cannabis Workforce and
Educational Initiative set out to provide
student outcomes for adults to enter into
the fast-growing legal cannabis industry by
partnering with equity-focused industry
associations. Not only did this ensure
equitable access to the cannabis industry
but also ensured that cannabis producers
had an increased pool of skilled workforce. 

According to the California 2021-2022
budget, the legal cannabis industry is
projected to generate $1.2 billion in tax
revenue for the state of California over
the next two years.  Over the past four
years, the legal cannabis industry has
doubled in size, creating nearly 121,000
full-time jobs. Because of the exponential
growth of the industry, cannabis
producers and retailers face skilled labor
shortages. These employers also have
complex needs, questions, and concerns
about attracting, training, developing, and
up-skilling their employees' skills. Our
initiative meets the workforce needs of
the cannabis industry and drives Bay Area
Community Colleges to develop and
execute educational programs that lead
to above-living wage careers.

Built a cannabis workforce
development initiative to
serve the needs of the Bay
Region

"A great first step in an
evolving educational
pathway supporting a
growing industry."

- Janice Mrkonjic, M.Ed.,
PMP, Mt. San Jacinto
College Interim Director
Workforce & Economic
Development.
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ACHIEVEMENTS
CannaTalks:
Community of Practice
Each month, a virtual Community of Practice
was held to highlight a different topic or
speaker. We facilitated conversations
between industry members, administrators,
and faculty. Our CoP created an opportunity
for members to learn more about the
cannabis industry, create partnerships, and
strategize with both industry and
colleagues. 

Topics included: Trade Associations
(BALCA, CCIA, CTIA), Cannabis from
individual sector perspectives, and Cannabis
and Bay Area Economy. 

Lunch with the Lawyer:
Zachary A. Knox, Esq.
(Knox & Ross Law
Group)
"Lunch with the Lawyer", a monthly meeting
for administrators and faculty members to
ask general cannabis-related questions of
Zachary Knox, a well-respected attorney
who specializes in the cannabis industry. Mr.
Knox is a business and tax attorney with
over a decade of experience representing
and advising cannabis firms. Mr. Knox is also
the Vice-Chair of the City of Oakland's
Cannabis Regulatory Commission.

CannaBus Tours
The CannaBus tours were designed as a
professional development activity for
community college faculty and
administrators to gain firsthand knowledge
of the inner workings of the cannabis
industry. During the span of the project
regional tours were conducted, highlighting
15 cannabis businesses across the
Sacramento and Bay Region.

DACUMs and
Curriculum Mapping
Since 2018, when California's cannabis
industry became legal for adult
recreational use, the demand for qualified
employees across the supply chain had
increased exponentially. Trained in the
process of DACUM (Developing A
CurriculUM), the Ohio State University
International Training Center in partnership
with the project leads incorporated the
use of 5 focus groups in a facilitated
storyboarding process to capture the
major duties, tasks, knowledge, skills, and
traits for the top five in-demand cannabis
careers. Each defined career was then
aligned with a robust curriculum map. 

Foundational
established cannabis 
curriculum & research

City College of San Francisco - A.S.
Cannabis Studies
Diablo Valley College - Master
Grower Certificate, Cannabis
Entrepreneurship Certificate
Santa Rosa Junior College - Hemp
Agriculture Certificate
Merritt College - Landscape
Horticulture Certificate



 

C4C distributed
newsletters to over 300
recipients with a 98%
success delivery rate. 

DATA
ANALYSIS

ACHIEVEMENTS

White Paper
Our team produced a White Paper that
highlighted five of the most in-demand
cannabis jobs that provide a livable wage
in the Bay Area. This paper describes the
impact of vocational training on each of
the top-five positions and looks back at
2021 online job postings, Bay Area
starting wages, and inspiring career
pathways for each position.  

Newsletters

Highlights from CannaTalks and Lunch
with the Lawyer
Curriculum updates
Interviews with subject matter experts
Event information

During the term of the project, 6 newsletters
were distributed to our listserv of individuals
and organizations. The purpose of each
newsletter was to maintain regular
communication with our stakeholders,
updating each on project progress and
accomplishments. A sampling of topics
addressed in the newsletters included:

Social Media Campaign

During the term of the project, the team
embarked on a social media campaign
that consisted of the development of a
regional website and funding of a digital
marketing/social media campaign. The
digital marketing campaign aimed to
capture data from prospective students
and forward leads to specific college
programs. 

As a result of our
endeavours, multiple
faculty members have
reached out and expressed
their desire to connect with
C4C on an ongoing basis.



 

CannaBus Tours

SACRAMENTO TOUR

EAST BAY TOUR

NORTH BAY TOUR

SF/SAN MATEO TOUR

SANTA CRUZ /
MONTEREY BAY TOUR 



 

DATA
ANALYSIS

EDUCATIONAL
CONFERENCE

Case4Cannabis 
An Educational Experience
A first of its kind, the Cannabis Educational
Conference! Held on May 13, 2022, the
conference brought together cannabis industry
leaders, college administrators, faculty
members, and workforce development
personnel and created awareness around the
cannabis sector while highlighting the
importance of educating the cannabis workforce
of tomorrow. The conference offered
presentations from thought leaders at the
forefront of the legal and responsible cannabis
industry and provided a day of connection at
Plank in beautiful Jack London Square in
Oakland, CA

Steve DeAngelo - Mr. DeAngelo is a pioneering
cannabis entrepreneur, activist, author, and on-
screen personality. He co-founded several iconic
cannabis businesses and organizations: Harborside,
one of the first six dispensaries licensed in the US;
Steep Hill Laboratory, the first dedicated cannabis
lab; the Arc View Group, the first cannabis
investment firm; and the National Cannabis Industry
Association, the industry's first trade association. He
currently serves as Chairman Emeritus of
Harborside Inc., a vertically integrated California
cannabis company. 

Dr. Rachel Knox MD, MBA - Dr. Knox is a
cannabinoid medicine specialist and clinical
endocannabinologist who received her medical and
business degrees from Tufts School of Medicine
after completing her undergraduate studies at
Duke. Dr. Knox trained in family and integrative
medicine before pursuing additional studies in the
areas of functional medicine, cannabinology, and
endocannabinology.

Javier Armas - Mr. Armas is founder of Javier's
Organics, an Official Oakland Equity Cannabis
Business, with cutting-edge projects such as the
publication of Budtender Education, a powerful
book for Budtenders. Javier's Organics works with a
large network of Equity Cannabis businesses, those
previously harmed by the war on drugs. Javier's
Organics also works with regenerative firms,
utilizing living soil, a key component to a healthy
world. 

Andrew DeAngelo - Mr. DeAngelo is a unique leader
who builds organizations from the ground up. He is
the co-founder of Harborside Inc., a publicly-traded
cannabis company. He is the co-founder and current
chair of the board of directors for the non-profit, Last
Prisoner Project. And he is the co-founder of the trade
organization, California Cannabis Industry Association.
In addition, Andrew is one of the few people to have
owned and operated cannabis companies in the
legacy, medical, and adult-use markets on both
coasts of the United States. 

Heather Schlosser - Ms. Schlosser is a key member
of Lucid Bloom and specializes in operational
excellence, process improvement, sales &
distribution, brand development, special events &
community engagement, compliance, and more.
Seed-to-sale solutions to strategically give your
company an edge in an ever-changing market. A full-
service business solutions company assisting a
variety of business models to bring their vision to life,
for the last 5 years, we have had the amazing
opportunity to engage in a variety of consultative and
stand-in roles, from the business formation to the
business exit process. 

James Fischer - Mr. Fischer is the CTO of Lucid
Bloom Inc. and has operated in the cannabis industry
for the last 14 years as an entrepreneur and vertical
solutions specialist building scalable cultivation,
extraction, and manufacturing facilities for reputable
businesses nationwide, including GMP (Good
Manufacturing Practices) certifications. 

Presenters: 



 

ADVISORY
COMMITTEE

Alexys Vasstrom; Harborside
AnnaRae Grabstein; Self Employed
Consultant
Benjamin Warner; HERBL Solutions
Claudio Miranda; Guild Extracts
Frank Louie; CalAsian Chamber
James Smith; Eco Cannabis
Jose Pecheco; Shryne Group / Stiizy
Joyce Cenali; Sonoma Hills Farms
Katherine Sandelin; Connected
Kristopher Guerra; Stiizy
Melita Balestieri; Higher Growth Search
Stacy Bryant; Higher Growth Search
Regina Unegovsky; Regal Tax Law
Rod Hartzog; CaliFari

The advisory committee is comprised of 
 individuals from varied backgrounds:

An Advisory Committee is a collection of
individuals who bring knowledge and skills
which augment the knowledge and skills
of an organization. The Advisory
Committee serves to make
recommendations and/or provide key
information. The purpose of the Regional
Cannabis Workforce Initiative Advisory
Board is to connect faculty members and
key personnel with subject matter experts,
provide recommendations on curriculum,
and keep faculty abreast of trends in the
industry. 



 

AWARENESS VIDEOS

A Case 4 Cannabis: A California
Educational Series brought to
you by the Executive
Production team of Audrey 
Le Baudour, Xavier Nazario,
and Fred Sconberg. 

Frank Louie - A conversation with Frank Louie,
COO, California Asian Pacific Chamber of
Commerce, on breaking down the barriers
between the public and private sectors to grow
diversity initiatives, workforce, and
entrepreneurial pathways in the Cannabis
industry.

Amy Jenkins - A conversation with lobbyist
Amy Jenkins on the policies necessary to
support a thriving Cannabis landscape in
California.

Scott Weiner - A conversation with CA Senator
Scott Weiner on the importance of increasing
access to Cannabis across the state and
supporting policies that strengthen the small
businesses that have build this industry. 

Alicia Wingard - A conversation with Alicia
Wingard, co-founder of Flora Terra, a vertically
integrated Cannabis business with a unique
seed to storefront approach in Sonoma County.

Dr. Rachel Knox - A conversation with Dr.
Rachel Knox, a cannabinoid medical specialist,
on the importance of cannabis for Health
Equity and the future of medical cannabis. 

A total of 20 episodes were recorded and can be found at:

Case4Cannabis Youtube Channel
Case4Cannabis Website

Zachary Knox - A conversation with Zachary
Knox, Attorney at Law, on the legal aspects of
building the Cannabis industry and how the
focus on equity initiatives will influence
everyday life.

Dr. David M Johnson - A conversation with
Merritt College President, David M. Johnson, on
the importance of higher education
involvement in Cannabis education and
Oakland's competitive advantage. 

Amber E. Senter - A conversation with Amber
E. Senter, Founder, Breeze Distro and Co-
Founder, Supernova Women, about
manufacturing and her passion for operations
and creative branding. 

Rashad Johnson - A conversation with Rashad
Johnson, Manager of Government Affairs for
EAZE, on navigating the policy landscape of
Cannabis in California and what it will take to
level the playing field. 

https://youtu.be/7vUUdw0nFIg
https://youtu.be/Tzg2-VMpYGQ
https://youtu.be/yb4tSEO4zUI
https://youtu.be/bAjxVbVSqCY
https://youtu.be/HuLhkLqdgwo
https://www.youtube.com/channel/UCCAvTnaNGgk1EfVW1PJmnyg/featured
http://www.case4cannabis.com/
https://youtu.be/wOq3CUoQKY4
https://youtu.be/x_9ZP3CJWxs
https://youtu.be/EHcQ4926f-8
https://youtu.be/DP5NmChjO8c


 

AWARENESS VIDEOS

A Case 4 Cannabis: A California
Educational Series is brought
to you by the Executive
Production team of Audrey 
Le Baudour, Xavier Nazario,
and Fred Sconberg. 

David Umeh - A conversation with David Umeh, CEO
of HighSpeed, on making it as an entrepreneur in the
fast-changing landscape of the Cannabis Industry. 

Claudia Mercado - A conversation with Claudia
Mercado, owner of Calibueno, on entrepreneurship,
Latina representation, and equity in the Cannabis
industry.

Kika Keith - A conversation with Kika Keith, owner of
Cannabis brand, Gorilla RX and co-founding member
of the Social Equity Owners and Workers Association
(SEOWA), on issues of racial justice, education,
entrepreneurship, and equity in the Cannabis
industry. 

Sarah Falvo - A conversation with Sarah Falvo,
Managing Director of Business Development and
Community for Arcview Consulting. We discuss
educating entrepreneurs about pathways for
fundraising, pitching, and innovation. 

Dr. Frank Chong and Dr. George Sellu - A
conversation with Dr. Frank Chong, Superintendent
and President of Santa Rosa Junior College, and Dr.
George Sellu, Hemp Program Coordinator and
Professor of Agriculture at Santa Rosa Junior
College. We spoke about higher education,
implementing new programs, and setting a new
standard for students interested in the cannabis
industry. 

A total of 20 episodes were recorded and can be found at:

Case4Cannabis Youtube Channel
Case4Cannabis Website

Michael Croft - A conversation with Michael Croft,
Owner and Operator of Croft Farms, on the
importance of legacy farmers, fair wages and
autonomous cultivation. 

Duncan Ley - A conversation with Duncan Ley,
partner at California Street Cannabis Company, we
spoke about the importance of retail, consumerism,
and workforce in cannabis!

Joyce Cenali - A conversation with Joyce Cenali, the
chief operating officer of Big Rock Partners and
Sonoma Hills Farm. We spoke about cannabis from
farm to table, commerce, and economic
employment opportunities. 

Nicole Elliott - A conversation with Nicole Elliot, the
director of the California Department of Cannabis
Control. We spoke about licensing and regulation,
social policies, and innovative solutions. 

Jocelyn Sheltraw - A conversation with Jocelyn
Sheltraw, Director of Industry Relations for Headset,
on the importance of data, efficiency and high
profitability.

https://youtu.be/KHaq6vafWnY
https://youtu.be/XTx9ieR7EMM
https://youtu.be/XZKBwdnWAoI
https://youtu.be/MMp13AXUkn4
https://youtu.be/vQDgm3s09B8
https://www.youtube.com/channel/UCCAvTnaNGgk1EfVW1PJmnyg/featured
http://www.case4cannabis.com/
https://youtu.be/YbRl6cwNWZ0
https://youtu.be/FHYF0fU4RTM
https://youtu.be/Dv4V9jDw7Vw
https://youtu.be/4iTX8aZQxck
https://youtu.be/DK9K_dvVldo


 

MEET OUR TEAM

Xavier Nazario is the Managing Partner of
Case 4 Cannabis. Mr. Nazario is a workforce
development consultant who previously
served as Regional Director of Employer
Engagement for Business and
Entrepreneurship. His ongoing role is
critical in solving the workforce challenges
of companies and small businesses by
identifying partnerships and developing
programs that lead community college
students to secure living-wage
employment. Xavier has held several
leadership positions in K-12 and Higher
Education over the past 15 years; however,
his favorite role has been a Community
College business instructor. Contact:
Xavier@case4cannabis.com

Xavier Nazario

"All the 'A-Ha's' that
came to mind...
Connecting program
dots."

- Kathryn Horton,
Director of Workforce,
College of Marin

Audrey Le Baudour is a proven connector,
committed educator, and passionate student
advocate. Ms. Le Baudour is the Managing
Partner of Case 4 Cannabis. In her previous
role as the San Francisco Bay Area Regional
Director of Employer Engagement for the
Retail, Hospitality, and Tourism sectors for the
California Community College Chancellor's
Office Workforce and Economic
Development Division, Audrey focused on
providing vibrant pathways for students to
meet their educational goals. Contact:
Audrey@case4cannabis.com

Audrey Le Baudour

Connect with Us
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APPENDIX A White Paper

This white paper highlights five of the most in-
demand cannabis jobs that provide a "livable wage"
in the Bay Area: Inventory Specialist, Sales
Representative, Retail Manager, Extraction Manager,
and Accounting Clerk. 

Accounting Clerk

The highly regulated cannabis
industry has triggered increased
oversight by financial institutions
that offer banking services to
cannabis-related businesses
(CRBs).

Accounting Clerks handle or
support several functions,
including routine account
reconciliations, accounts payable
and receivable, internal audits to
ensure company compliance,
electronic filing of shipping
manifests, and so much more. 

Retail Manager

The job of a Retail Manager is
dynamic. On the one hand, this
role makes sure the customer
experience is enjoyable.
Simultaneously, the manager
must ensure the staff's attitude
and work ethic align with
company culture, which can be
challenging. This job requires
both experience and a well-
rounded knowledge base.  

Inventory Specialist

Every segment of the cannabis industry
needs an Inventory Specialist to
oversee the process at every stage of
the cannabis journey: from seed to sale. 

In cultivation, an Inventory Specialist
needs to grasp the entirety of the cycle.
This person is responsible for tracking
the progress and migration of clones
and/or seedlings into the vegetative
state all the way through harvest and
post-harvest.

In distribution, the Inventory Specialist
is primarily managing product SKUs
and shipping manifest from
manufacturing facilities to retail
locations.

Extraction Manager

Extraction Managers are a vital
component in the life cycle of
cannabis plants becoming
safe, consistent, and
approachable by-products.
Extraction Managers also lead
day-to-day operations inside
manufacturing facilities.

Sales Representative

Sales Representatives are responsible
for curating and maintaining strategic
relationships with cultivators,
distributors, manufacturers, and
retailers to ensure that eager cannabis
consumers have access to a wide array
of products. Sales Representatives
must have a strong pulse on market
trends, able to anticipate fluctuations
and implement innovative sales
strategies.



APPENDIX B DACUM Charts

Accounting Clerk

PLEASE NOTE: These are the abbreviated DACUM charts to fulfill the purposes
of the report. For the full DACUM chart, please reach out to info@c4c.work.



APPENDIX B DACUM Charts

Extraction Manager



APPENDIX B DACUM Charts

Inventory Control/Compliance Manager



APPENDIX B DACUM Charts

Retail Manager



APPENDIX B DACUM Charts

Sales Representative/Brand Ambassador



APPENDIX B DACUM Charts

Sales Representative/Brand Ambassador



APPENDIX C Curriculum Map

Certificates detailed in these curriculum plans were
designed based on the expertise of professionals in
the field. Courses were developed according to the
official Developing A Curriculum (DACUM) process,
taking into account the knowledge, skills, and traits
essential to each career. DACUM incorporates
skilled facilitators leading a focus group through the
process of identifying the major duties and tasks
associated with a specific occupation.

Industry Accounting

 Prepare accounting cycle from
beginning operations to financial
statements
 Report financial information for
managerial decisions
 Apply generally accepted
accounting principles, current laws,
and financial reporting standards
 Apply professional, ethical, and
legal standards of the profession
and industry
 Use appropriate technology to
complete accounting functions

Introduction to the Industry
Principles of Accounting
Business Administration and Retail
Management
Billing and Tracking

12 credit hours

Students will be able to:
1.

2.

3.

4.

5.

Courses:

Extraction Management

 Maintain regulatory compliance in
production facilities
 Manage extraction processes for
ethanol and hydrocarbon processes
 Perform and document quality
assurance in lab testing
 Research trends and techniques in
extraction methods
 Apply professional, ethical, and legal
standards of the profession and
industry

Introduction to the Industry
Extraction Industry Compliance
Maintenance and Management
Production Management
Quality Assurance

15 credit hours

Students will be able to:
1.

2.

3.

4.

5.

Courses:



APPENDIX C Curriculum Map

Certificates detailed in these curriculum plans were
designed based on the expertise of professionals in
the field. Courses were developed according to the
official Developing A Curriculum (DACUM) process,
taking into account the knowledge, skills, and traits
essential to each career. DACUM incorporates
skilled facilitators leading a focus group through
the process of identifying the major duties and
tasks associated with a specific occupation.

Sales and Brand
Representation

 Develop relationships with brand
partners to promote and advocate sales
initiatives
 Collaborate with sales team to support
brand promotions
 Manage and promote inventory based
on evaluation of industry and local
demand
 Manage stakeholder relations related to
consumer feedback and client concerns
 Demonstrate professionalism and
expertise in training staff.

Introduction to the Industry
Inventory Control and Compliance
Business Administration and Retail
Management
Marketing and Public Relations

12 credit hours

Students will be able to:
1.

2.

3.

4.

5.

Courses:

Inventory Control &
Compliance

 Make data-informed decisions
regarding operational and inventory
compliance
 Resolve issues related to compliance
violations
 Manage and report inventory based on
evaluation of industry and local demand
 Demonstrate professionalism and
expertise in supervising and training
staff

Introduction to the Industry
Business Administration and Retail
Management
Inventory Control and Compliance
Advanced Industry Compliance

12 credit hours

Students will be able to:
1.

2.

3.

4.

Courses:



APPENDIX C Curriculum Map

Certificates detailed in these curriculum plans were
designed based on the expertise of professionals in
the field. Courses were developed according to the
official Developing a Curriculum (DACUM) process,
taking into account the knowledge, skills, and traits
essential to each career. DACUM incorporates
skilled facilitators leading a focus group through
the process of identifying the major duties and
tasks associated with a specific occupation.

Retail Management

 Make data-informed decisions
regarding operational and inventory
compliance
 Manage store operations and staff
performance
 Support inventory management based
on evaluation of industry and local
demand
 Manage customer relations in retail
environment
 Demonstrate professionalism and
expertise in supervising and training
staff

Introduction to the Industry
Inventory Control and Compliance
Business Administration and Retail
Management
Marketing and Public Relations

12 credit hours

Students will be able to:
1.

2.

3.

4.

5.

Courses:


